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ROLL CALL was answered by Adrian Gonzales, Eric Dominguez,
Tommy Darland, Elicia Sanchez and Michael Moore
ECONOMIC DEVELOPMENT DIRECTOR — Morse Haynes
CITY STAFF — Ashley Melendez, Ashton Jones and Steve Eggleston
1. Call meeting to order. Eric Dominguez called the meeting
to order at 3:07 p.m.
2. Public Comment —none
DOMINGUEZ | X X 3. Consider and approve minutes from June 17, 2026,
GONZALES X | X regular meeting.
DARLAND X Motion was made by Eric Dominguez and seconded by
MOORE X Adrian Gonzales to approve the minutes of June 17, 2026,
SANCHEZ X regular meeting, with the correction that the roll call be
amended to reflect that Elicia Sanchez did not respond
because she joined the meeting at 3:12 p.m.
DOMINGUEZ X 4. Consider approval of AEDC's current financial reports.
GONZALES X Motion made by Tommy Darland and seconded by Elicia
DARLAND X X Sanchez to approve AEDC's current financial reports.
MOORE X
SANCHEZ X | X
DOMINGUEZ X 5. Consider approval of AEDC’s 2026-27 budget.
GONZALES X Motion made by Michael Moore and seconded by Tommy
DARLAND X | X Darland to approve AEDC’s 2026-27 budget with the
MOORE X X following changes being made to the Five-Year Forecast:
SANCHEZ X e Change the Business Park Improvements amount

for the 2027-28 Forecast from 500,000 to 50,000
e Update the Building Facade Program amounts
from 25,000 to 50,000.
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DOMINGUEZ X 6. Consider approval of AEDC’s 2026-24 Annual Work Plan.
GONZALES X Motion made by Elicia Sanchez and seconded by Michael
DARLAND X Moore to approve AEDC’s 2026-27 Annual Work Plan.
MOORE X | X
SANCHEZ X X
Adrian Gonzales was asked to step out of meeting at 3:44 p.m.
DOMINGUEZ X 7. Consider and approve the construction of an access road
GONZALES A connecting Loop 1910 to Business Park North.
DARLAND X Motion made by Elicia Sanchez and seconded by Michael
MOORE X | X Moore to approve Martin’s Services bid for a total amount
SANCHEZ X X of $25,625 for the construction of Business Park North
access road.
Adrian Gonzales was asked to re-join the meeting at 3:49 p.m.
DOMINGUEZ X 8. Consider and approve a bid for the extension of paving
GONZALES X improvements along Legends Road to Avenue U within
DARLAND X X Business Park North.
MOORE X Motion made by Tommy Darland and seconded by Elicia
SANCHEZ X | X Sanchez to approve 1% Choice Paving’s bid for a total
amount of $88,658.40 for the extension of paving
improvements along Legends Road to Avenue U within
AEDC’s Business Park North.
9. EXECUTIVE SESSION:

TX Gov't Code Sec. 551.087 — Economic Development
Negotiations

e Project Wellhead

e Project Wizard

Board entered Executive Session at 3:52 p.m.
Board re-convened in Open Session at 4:04 p.m.
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10. Consider and act upon items listed under Executive
Session, as necessary.
e Project Wellhead — no action taken
e Project Wizard — no action taken

11. Director Comments —
e Potential New Businesses in Andrews

THERE BEING NO FURTHER BUSINESS, THE MEETING ADJOURNED
AT 4:09 P.M.

Eric Dominguez, President

ATTEST:

Elicia Sanchez, Secretary-Treasurer




