AGENDA
ANDREWS ECONOMIC DEVELOPMENT CORPORATION
CITY HALL — CONFERENCE ROOM
110 LOGSDON
ANDREWS, TEXAS

Wednesday, February 25, 2026
3:00 P.M.

1. Call meeting to order.

2. Public Comment

3. Consider and approve minutes from January 21, 2026, regular meeting.

4. Consider approval of AEDC’s current financial reports.

5. Consider and take action on a proposed land exchange between the City of Andrews and AEDC involving
approximately 3.41 acres owned by AEDC and 1.34 acres owned by the City of Andrews for the proposed
location of a water tower, potential future fire substation, and adjacent property development.

6. Director Comments — ICSC Retail Show Update

7. Adjourn

CERTIFICATION
| do hereby certify that this Notice of a Meeting was posted on the outside bulletin board at City Hall, a place

convenient and readily accessible to the general public at all times, and said Notice was posted on the following date
and time: February 19, 2026 at 9:00 a.m. and remained so posted continuously for at least 72 hours before said

meeting was convened.

Morse Haynes, Executive Director




