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ROLL CALL was answered by Adrian Gonzales, Eric Dominguez, 
Elicia Sanchez, and Michael Moore 
ABSENT: Tommy Darland 
ECONOMIC DEVELOPMENT DIRECTOR – Morse Haynes 
CITY STAFF – Ashley Melendez, Ashton Jones, Dreux Garrett, and 
Steve Eggleston  
 

1. Call meeting to order. Eric Dominguez called the meeting 
to order at 3:01 p.m. 

 
2. Public Comment – none 

 
 

3. Consider and approve minutes from January 21, 2026, 
regular meeting.  
Motion made by Michael Moore and seconded by Adrian 
Gonzales to approve minutes from January 21, 2026, 
regular meeting. 
 
 
Elicia Sanchez joined the meeting at 3:02 p.m. 
 

 
4. Consider approval of AEDC’s current financial reports.  

Motion made by Elicia Sanchez and seconded by Eric 
Dominguez to approve AEDC’s current financial reports. 

 
 
 
 

5. Consider and take action on a proposed land exchange 
between the City of Andrews and AEDC involving 
approximately 3.41 acres owned by AEDC and 1.34 acres 
owned by the City of Andrews for the proposed location 
of a water tower, potential future fire substation, and 
adjacent property development. 
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Motion made by Michael Moore and seconded by Adrian 
Gonzales to approve the exchange of proposed land with 
the City of Andrews.  

 
 

6. Director Comments – 
 ICSC Retail Show Update 
 Business Park North Gas  
 DR Horton Update 

 
 
THERE BEING NO FURTHER BUSINESS, THE MEETING ADJOURNED 
AT 3:26 P.M. 
 
 
                             ____________________________ 
                            Eric Dominguez, President 
 
ATTEST: 
 
______________________________ 
Elicia Sanchez, Secretary-Treasurer 
 


