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ROLL CALL was answered by Adrian Gonzales, Eric Dominguez, and 
Michael Moore 
ABSENT: Elicia Sanchez and Tommy Darland 
ECONOMIC DEVELOPMENT DIRECTOR – Morse Haynes 
CITY STAFF – Ashley Melendez, Ashton Jones, and Steve Eggleston  
 

1. Call meeting to order. Eric Dominguez called the meeting 
to order at 3:04 p.m. 

 
2. Public Comment – none 

 
 

3. Consider and approve minutes from December 17, 2025, 
regular meeting.  
Motion made by Michael Moore and seconded by Eric 
Dominguez to approve minutes from December 17, 2025, 
regular meeting. 
 

 
4. Consider approval of AEDC’s current financial reports.  

Motion made by Michael Moore and seconded by Adrian 
Gonzales to approve AEDC’s current financial reports. 

 
 
 

 
5. EXECUTIVE SESSION:  
A. TX Gov’t Code Sec. 551.087 – Economic Development 

Negotiations 
 Project T-Rex 

 
Board entered Executive Session at 3:09 p.m. 
Board re-convened in Open Session at 3:23 p.m. 
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6. Consider and act upon items listed under Executive 
Session, as necessary. 

 
A. Project T-Rex: Motion made by Eric Dominguez and 

seconded by Adrian Gonzales to approve the following 
incentives for Project T-Rex –  

 Land Grant: AEDC to give ThreadEx, LLC, a tract of 
land that totals approximately 2.29-acres located 
in AEDC’s Business Park North. 

 Building: Company has agreed to secure the 
construction of a facility of approximately 5,000 
square feet within 15 months on the 2.29-acre 
tract of land. 

- Job Creation Grant: $30,000 cash grant total for 
commitment to add 3 new employees. 
a. Pay $10,000 upon completion of the building with 

a minimum 6-inch caliche base on the entire 
acreage, and a minimum 6-foot chain link fence 
installed on the perimeter of the 2.29-acre lot. 

b. Pay $10,000 upon proof of 3 new employees at 
the end of year 1. 

c. Pay $10,000 upon proof of 3 employees at the end 
of year 2. 

 
 

7. Director Comments – 
 Liberty Lift Construction Update 
 Caliche BPW Lot 
 AEDC February Meeting Date – 2/25/2026 
 Main Street Property 
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THERE BEING NO FURTHER BUSINESS, THE MEETING ADJOURNED 
AT 3:35 P.M. 
 
 
                             ____________________________ 
                            Eric Dominguez, President 
 
ATTEST: 
 
 
______________________________ 
Elicia Sanchez, Secretary-Treasurer 
 

 


